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Federation
You have two documents from me. The longer one, which I will NOT read, is a
carefully-constructed, calming statement - the results of multiple revisions by our
Education Committee and a process of vetting by our Executive Committee. But I
cannot justify reading it now, anymore than I could justify reading the equally wellprepared testimony I brought to the Board of Education Hearing last night. Both will
be posted to our website and both are valid. But neither conveys to you the
urgency of the situation. Neither conveys the SHAME and DEPRESSION I felt as I
watched that hearing unfold. You had to have been there to uderstand why I did
NOT read my prepared testimony before the Board, but spoke instead, as an
individual trying to convey his sense of anger at observing the predictable results of
seriously flawed process.
Having had a bit of sleep last night, I knew I HAD to take additional "leave time"
from my day job and write a briefer and more personal testimony. I am fairly
confident that my colleagues in MCCF would approve it, but have not of course had
time to ask them. That is one of the consequences of changing the "rules of the
process" so frequently and capriciously.
So:
1. I urge you to continue your efforts to convince the Board (and one-another) that
the wisest option is to build the SLES replacement on the SLES site, starting NOW.
2. I urge you to REJECT the notion that building the replacement on the Kendale
site is in any sense "reasonable". The Kendale site MUST be retained for future
use as an appropriate MCPS facility.
3. I urge you to indicate to the Board that you would look extremely favorably on an
emergency request for funds needed to replace IMMEDIATELY any moldy
portables that threaten the health of the staff and students at Bells Mill. And that
you would do everything in your power to find the funds to replace ANY portables
ANYWHERE in MCPS that constitute such a health risk.
And please do not even consider attempting to engage me in a dialogue as to the
meaning of "health risk", "emergency", or "immediately".
I realize that my tone conveys an unseemly level of anger. It does not even begin
to convey my sense of outrage at the actions of OUR Board of Education. But, in an
effort to return to the reasonable tone of the testimony I did NOT give, I ask you to
read the last paragraph of that other document.
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Since our last testimony before you on this issue (March 7, 2006), we have heeded
your wise counsel and have refrained from making additional public statements
about it, in the hope that quiet dialogue would allow reason to prevail. However,
our Education Committee has watched, with growing concern, as the Community
has struggled to resolve the controversy over the Seven Locks ES replacement.
Last night we testified before the Board of Education, indicating our continuing
support for construction of the SLES replacement on the SLES site (option 2A). We
stated our reasons for that position, and our hope that the Board would adopt that
choice as its own. The complete text of that testimony will be posted to our website,
as will the complete text you have before you tonight; but I will only read portions of
it. We recognize the authority and responsibility of the Board in such matters, as
well as yours in providing funding for MCPS needs, subject to accepted guidelines.
We also recognize that while some of you agree with us regarding option 2A,
others may not. And we understand the difficultly of the decision you will have to
make if the Board continues to support option 1 (as has been recommended by the
Superintendent).
We could, in principle, go over the history of this controversy and address each and
every point, but all of us know it is very unlikely that we could convince anyone to
change his/her mind. We simply wish to state that we stand by all of our previous
comments and find nothing in the report of the joint staff working group that
convinces us otherwise. Despite the sincere effort made to produce that report, we
are still NOT convinced that the cost estimates for the various options are complete,
accurate and truly compare all options on an "apples-to-apples" basis. We believe
that traffic impacts are misrepresented and that costs of environmental impacts are
inadequately addressed. Furthermore, with reference to the need to provide timely
relief for the overcrowding of the schools of the Churchill cluster, we find it
disconcerting that, by the Superintendent's own analysis (contained in his April 20
Memorandum to the Board), option 1 provides at best a mere five month advantage
over option 2A. This seems to us a totally insufficient basis for ignoring the
potential REAL "cost" of lost confidence in the process (Long Range Educational
Facilities Planning) and lost community support for MCPS.
As we noted in our testimony last night, no matter what action is taken, some will
remain convinced that a mistake has been made. That was undoubtedly the case
when the original decision (in the '50s) was made to build on the Seven Locks site.
Does any of us know what the costs were of those events? The rift was healed and
SLES is now a valued resource. But does that mean the process worked correctly
and the WISE decision was reached? Or does it mean that enormous resources,

including public trust, were expended to repair the damage? Only those who lived
through those events can really know. Such is the reality in any complex and
contentious decision process, especially one in which the parameters of the
process have changed so many times along the way.
Still, you have the responsibility to exercise your authority. And authority MUST be
exercised with wisdom. Of course, in attempting to decide what is the wisest
decision with respect to any specific issue, one must keep in mind the BIG
PICTURE; namely, how the specific decision will impact our overall goal.
Presumably the shared goal of relevance here is to use all of our resources wisely,
so as to provide the best possible education for each and every child in our public
school system. Viewed from this broad perspective, we conclude that option 2A is
the "wisest" choice and we continue to hope that you and the Board can come to
the WISE decision. While we all know that the citizens of Montgomery County want
the best possible public education for all our children (and are willing to pay a great
deal for that), the unfolding events related to the SLES controversy have drained
the reserve of public trust in MCPS and the Board. Trust is the coin of the realm
when it comes to moral authority and even as you weigh the importance of legal
authority (and responsibility), you must also keep in mind the importance of moral
authority. The REAL cost of all of this will not be known for a very long time, but we
fear it will prove to be EXCEEDINGLY high.
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